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Your Strategic Partner
in Holistic Growth

Shiva Consultancy Group

Strategic Advisors | Project Consultants | Finance Experts
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Empowering India’s Growth Engines

For growth-focused entrepreneurs, startups, and MSMEs, the path to success is a complex journey of strategy,
finance, and execution. Shiva Consultancy Group exists to be your dedicated partner on this journey. We provide the
integrated expertise needed to navigate challenges, seize opportunities, and achieve sustainable, holistic growth.
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Rakesh Jha
Co-Founder & Mentor
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Guided by Experience,
Driven by Mentorship

With a distinguished career spanning decades across India's
most critical sectors, Rakesh Jha provides the strategic vision
for Shiva Consultancy Group. His hands-on experience in
agribusiness, development, and finance is the bedrock of our

advisory services, ensuring our partners receive guidance that
is both strategic and deeply practical.
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A Legacy of Leadership Across
Core Business Functions

£l

Sales, Marketing &
Business Development

Deep expertise in Agribusiness,
Crop Protection & Nutrition, and
Channel Management across
MS, GUJ, MP, CG.

S

Development Sector
& Agri Finance

Leadership in Irrigation Technology,
Veterinary, Dairy Sector
Development, Warehousing,
Commodity Sourcing & Trading,
Agri Finance, and Project Finance.
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Education &

Institutional Foundation

Graduate of Gujarat Agricultural

University, CP College of

Agriculture, Anand Agriculture

University, EDII.
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The SCG 360° Growth Ecosystem

We've built an integrated support system designed to address every stage of your business lifecycle.

Skill Development
& Mentoring

Turnkey Project Financial Advisory
Execution & DPRs & Fund Raising

S

Your
Holistic
Growth

Business Strategy &
Operations Consulting

Legal & Compliance
Support

A foundation built on: Sustainability | Innovation | Holistic Growth
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Pillar 1: Financial Advisory & Fund Raising
Structuring capital for stability and growth.

Debt / Loan Syndication: End-to-end management of bank loans and financing
from our Pan-India Banking & NBFC Network.

Equity - Private & Institutional: Connecting businesses with the right private and
institutional equity partners.

Subsidy & Grants: Expertise in navigating and securing government subsidy
schemes (MoFPI, NABARD, PMEFME, etc.).

Structuring & Restructuring: Optimising your financial structure for efficiency
and resilience.

Project Finance: Comprehensive financing solutions for large-scale projects.
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Our Financial Advantage: Speed, Access, and Results

ROI FROM 8% 7-10 DAY
We structure financing to maximize TU RNARO U N D

your return on investment. Our streamlined process ensures rapid

access to capital.

CIBIL SCORE - PAN INDIA

NO BARRIER NETWORK

We focus on the strength of your Extensive relationships with banks and
business and project, not just the score. NBFCs across the country.
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Pillar 2: Business Strategy &
Operations CO“SUlting to tranor Path

Building resilient and competitive business &
Technology Business:

models. Microchipip $
() For Startups & MSMEs: Tailored strategies for '

market entry, scaling, and operational excellence. Green Energy & EV:

Navigati

() Agri Infra & Agri Commodity: Optimising value i T

chains from farm to market. s’
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Green Energy & EV: Navigating the future of o A (o e
sustainable industry with expert guidance. from fto market.
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Technology Business: Leveraging technology for i

'

competitive advantage and growth. %
)
Exports: Developing and executing international Strategic Growth Path

market expansion strategies.
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Pillars 3 & 4: Turnkey Execution & Seamless Compliance

From project blueprint to regulatory approval, we manage it all.
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Turnkey Project Execution & DPRs Legal & Compliance Support
e Agri Infrastructure e Company Registration (GST, ROC)
e Cold Chain & Warehouse e Licensing
* Food Processing e Taxation & Accounting
e Logistics Park e Policy Advocacy
e Mining e Lobbying & Liaison Services

e RE&EV
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Pillar 5: Skill Development & Mentoring

Cultivating the next generation of entrepreneurs and leaders.

Our commitment extends beyond corporate advisory. We actively engage in

mentoring and skill development to foster a robust entrepreneurial ecosystem.

Supporting the Nurturing Rural Advanced Farming Effective Rural
‘Make in India’ Entrepreneurship Techniques Marketing
Initiative Strategies

*This work is often executed in collaboration with our associated foundations.
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Beyond Profit: Our Commitment to
Sustainable Value Creation
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SHIVEENA

FOUNDATION

“Sustainable holistic innovation for value creation in
environment, education, nutrition, and agriculture.”

Shiva Consultancy Group is intrinsically linked with the Shiveena Foundation. This
connection reflects our deep-seated belief that true growth is measured not only
in financial returns but also in positive societal and environmental impact.
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Your Partner for the Complete Growth Journey
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CONSULTANCY

We are more than consultants. We are your strategic advisors in the boardroom, your project
managers on the ground, and your finance experts in the bank. From initial strategy to final execution,
Shiva Consultancy Group provides the comprehensive partnership your enterprise needs to thrive.
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Let's Explore the Synergies for Your Venture

Rakesh Jha Rajesh Jha

Co-Founder & Mentor Principal Consultant & Advisor
R, +919979021275 QR +9197240 22068

M rksjha@live.in | support@shivagroup.org.in ™M rajesh@shivagroup.org.in

m linkedin.com/in/rksjha

@% Website: www.shivagroup.org.in @ Address: SF34, 4D Square Mall, Motera, Ahmedabad - 380005, India
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