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S T R A T E G I C  E C O S Y S T E M  
A R C H I T E C T S  

SHIVA CONSULTANCY 
GROUP 

C o r p o r a t e  P r o f i l e   |   2 0 2 5  

 

"Designing Sustainable Value Chains & Investment Ecosystems" 

 

C A P I T A L  C O M P L I A N C E  S U S T A I N A B I L I T Y  G R O W T H  

 

[Location]  Ahmedabad | PAN India [Web]  www.shivagroup.org.in [Email]  
shiva.group@outlook.com 

 
W H O  W E  A R E  

A Trusted Partner for Business Transformation 

 

 

Shiva Consultancy Group (SHIVACSG) is a premier multi-disciplinary consultancy headquartered in Ahmedabad, 
operating across PAN India. Positioned as Strategic Ecosystem Architects, we engineer sustainable value chains and 
investment ecosystems tailored to the unique challenges and goals of each client. 

Our approach is deeply personalised — rooted in rigorous analysis of issues, documents, and business realities 
submitted by our clients, followed by precision-crafted strategies that deliver real, lasting outcomes. We bridge the gap 
between vision and execution across business, legal, financial, and technical domains. 

From SMEs and Startups to large Corporates, PSUs, and Agribusinesses, our team brings cross-sector expertise under 
one roof — ensuring clients receive not just advice, but a complete strategic roadmap to sustainable growth. 

 

C o r e  M i s s i o n  

"Designing Sustainable Value Chains & Investment Ecosystems across Capital, Compliance, 
Sustainability & Growth" 
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O U R  F R A M E W O R K  

The 8 Pillars of Sustainable Growth 

 

 

Every engagement at SHIVACSG is anchored in eight interconnected pillars — representing the full spectrum of strategic 
interventions that drive sustainable enterprise growth. Together they spell out SHIVACSG, reflecting our integrated 
approach. 

 

H  HOLISTIC VALUE CHAIN SOLUTIONS 

›  ESG Integration 
›  Agribusiness Value Chain 
›  Supply Chain Optimisation 

›  Rural Development 

 
I  INNOVATIVE PROJECT DEVELOPMENT 

›  Solar & Renewable Energy 
›  Infrastructure & EPC 
›  Carbon Credit Models 

›  Environmental Engineering 

   

V  VENTURE FINANCE & INVESTMENT 

›  Equity & Debt Solutions 

›  Structured Finance 
›  AIF / NBFC Platforms 
›  Blended Finance 

 
A  AGRIBUSINESS & ALLIED ENTERPRISES 

›  Farming & Horticulture 

›  Food Processing 
›  Agri-Inputs 
›  Cluster Development 

   

C  CORPORATE & PSU TRANSFORMATION 

›  Business Re-engineering 
›  Turnaround Advisory 
›  Asset Revitalisation 
›  Hospitality & Infrastructure 

 
S  SUSTAINABLE & ESG LEADERSHIP 

›  GHG Inventory 
›  ESG Compliance 
›  Renewable Advisory 
›  Climate Finance 

   

G  GROWTH & SKILL DEV. ECOSYSTEMS 

›  Skill Development 
›  Entrepreneurship Incubation 

›  Investment Readiness 
›  Rural Enterprise 

 
S  STRATEGIC STRUCTURING 

›  SME | Startup | Corporate 
›  Policy Alignment 

›  Project Structuring 
›  Business Roadmaps 
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S T R A T E G I C  F O U N D A T I O N  

Our Four Core Impact Vectors 

 

 

The SHIVACSG framework is anchored in four non-negotiable pillars of enterprise impact — Capital, Compliance, 
Sustainability, and Growth. Every mandate we undertake addresses all four simultaneously, ensuring no dimension of 
long-term success is overlooked. 

 

C 

C A P I T A L  
Structuring investments, 
debt, equity & blended 

finance. 

C 

C O M P L I A N C E  
Ensuring legal, ESG & 

regulatory adherence across 
all domains. 

S 

S U S T A I N A B I L I T Y  
Building resilience through ESG 
frameworks & green finance. 

G 

G R O W T H  
Engineering scalable 

ecosystems via market 
linkages & incubation. 

 

 

S E C T O R S  W E  S E R V E  

Diverse Expertise Across Key Industries 

 

 

SHIVACSG's multi-disciplinary team brings deep, actionable expertise across a wide range of industries — enabling end-
to-end consultancy from strategy to implementation. 

 

[Energy]  RENEWABLE 
ENERGY & CLEAN TECH 

Solar, wind, and hybrid energy 
project development, EPC advisory, 
and carbon credit monetisation 
frameworks. 

▪ Solar   ▪ EPC   ▪ Carbon Credits 

 [Agri]  AGRIBUSINESS & FOOD 
SYSTEMS 

End-to-end agribusiness value chain 
— from farming and horticulture to 
food processing and rural enterprise 
ecosystems. 

▪ FPO   ▪ Food Processing   ▪ Rural Dev. 

 [Finance]  FINANCE & 
INVESTMENT 

Venture finance structuring including 
equity, debt, AIF, NBFC platforms, 
and blended finance connecting 
enterprises to capital. 

▪ AIF   ▪ NBFC   ▪ Blended Finance 

     

[Corporate]  CORPORATE & 
PSU TURNAROUND 

Business re-engineering, turnaround 
advisory, and asset revitalisation for 
corporates and PSUs facing 
challenges. 

▪ Turnaround   ▪ PSU   ▪ Asset Revival 

 [ESG]  ESG & CLIMATE 
ADVISORY 

GHG inventory, ESG compliance 
frameworks, renewable energy 
advisory, and climate finance for 
sustainability mandates. 

▪ GHG   ▪ ESG   ▪ Climate Finance 

 [Startup]  SME, STARTUP & 
SKILL DEV. 

Policy-aligned business roadmaps, 
project structuring, entrepreneurship 
incubation, and rural skill 
development ecosystems. 

▪ SME   ▪ Startup   ▪ Incubation 
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S U S T A I N A B I L I T Y  C O M M I T M E N T  

ESG at the Core of Every Engagement 

 

 

Sustainability is not a checkbox at SHIVACSG — it is embedded in every advisory engagement. Our ESG leadership pillar 
ensures that every project we support is designed for long-term environmental, social, and governance resilience. 

 

01 

 Environmental Stewardship 

GHG inventory, carbon credit modelling, environmental engineering, and renewable advisory embedded in every project 
strategy. 

   

02 

 Social Value Creation 

Rural enterprise development, agri-value chain building, FPO formation, and skill development for inclusive, community-
driven growth. 

   

03 

 Governance & Compliance 

Policy alignment, regulatory compliance, corporate governance frameworks, and structured accountability across SMEs 
and large enterprises. 

   

04 

 Climate Finance Access 

Connecting enterprises to green bonds, blended finance, impact investors, and climate-linked capital pools through 
structured advisory. 

 
O U R  P R E S E N C E  

Ahmedabad Headquartered · PAN India Operations 

 

 

With its roots in Ahmedabad — one of India's premier business and entrepreneurship hubs — and a nationwide 
operational network, SHIVACSG delivers localised expertise backed by a national strategic perspective. 

 

 [Location]  Ahmedabad HQ  Primary office | Strategy, Finance & Advisory Command Centre | Gujarat 

 [Agri]  Agribusiness Zones  Field operations across Gujarat, Maharashtra, Madhya Pradesh & Rajasthan 

agricultural belts 

 [Energy]  Renewable Corridors  Solar & renewable project advisory across high-irradiance states — 

Rajasthan, Gujarat, AP 

 [Corporate]  Corporate & PSU  Turnaround and restructuring missions in metro & tier-2 business centres 

across India 

 [Skills]  Skill & Rural Hubs  Entrepreneurship incubation centres aligned with NSDC & state skill development 

missions 

 [Finance]  Finance Network  AIF, NBFC & blended finance facilitation across Mumbai, Delhi, Bengaluru 

financial hubs 
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G E T  I N  T O U C H  

Let's Build Your Strategic Future 

Connect with SHIVACSG for a personalised consultation. We analyse your challenges deeply and craft 
the clearest path forward. 

[Web] 

W E B S I T E  
www.shivagroup.org.in 

 [Email] 

E M A I L  
shiva.group@outlook.com 

 [Location] 

H E A D Q U A R T E R S  
Ahmedabad, Gujarat · PAN India 


