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Introduction to Shiva Consultancy Group

Premier Strategy & Consistently Ranked Among Diverse Sectoral Expertise
Management Consultancy Top 30 Firms 30+ years across banking, government,
Headquartered in Ahmedabad, serving Recognized for excellence for six IANLIEC TN S S eI CeS At

pan-India clients consecutive years education, and development
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Vision and Mission
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Vision: Global Leadership in Mission: Professional Commitment to Sustainable
Societal Development Management Consultancy Growth & Innovation
Empowering ambitious clients by bridging Supporting technology-driven businesses Continuous improvement and R&D drive
global expertise with local markets. of all sizes for optimal growth. productivity and long-term success.
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Corporate Philosophy and
Values

Integrity and Honest Dealings

Upholding transparency and fairness in all business interactions.

Commitment to Quality and Clients

Delivering superior products and services with client-centric focus.

Innovation and Continuous Improvement

Embracing new ideas and research for ongoing progress.

Open, Friendly, and Sincere Approach

Fostering a welcoming and genuine environment for all stakeholders.

Social Responsibility and Community Contribution

Actively supporting community development and ethical practices.
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Leadership and Team Strength

Visionary Leadership Multidisciplinary Team Advisory Board Excellence

Led by Rajesh Jha (MD & Chairman) and Professionals from engineering, Eminent members from premier institutes
Rakesh Jha (Executive Director & CEO), agriculture, finance, banking, law, and and industry provide strategic guidance.
both with deep expertise in agribusiness, technology ensure holistic solutions.

management, and finance.
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Core Services and Activities

Comprehensive Management Consulting Skill Enhancement & Capacity Building

Strategic, financial, and operational advisory for corporates & SMEs Tailored training programs for agriculture, finance, and technical
sectors

Mineral Survey & Exploration Services [T Solutions & Business Support

Mining plans, environmental assessments, and feasibility studies Development of portals, ERP systems, and secure IT services
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Sectoral Focus and
Expertise

Comprehensive Sectoral Expertise

Proven track record in agribusiness, farming, mining, textiles, ITES, and
energy.

Strong Government & Institutional Interface

Robust relationships with government bodies, local authorities, and financial
institutions.

Capacity Building & Research-Driven Approach

Specialized programs for stakeholder skill enhancement and project
management.

Multidisciplinary Team of Experts

Sectoral and functional specialists from premier institutes and diverse
backgrounds.
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Financial and Corporate Advisory
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Comprehensive Financial Corporate Advisory & SME Advisory & Regulatory

Consultancy Restructuring Compliance

- Auditing, statutory compliance, and « Mergers & acquisitions, buy/sell-side « Foreign direct investment and exchange
taxation services advisory management

- Investment, wealth management, and  Debt restructuring, real estate, and  Tax treaties, transfer pricing, and
fund raising (debt /equity) fairness opinions indirect taxes

« Strategic planning and financial proposal « Local & international financing, private  Legal services, accounting outsourcing,
preparation equity, venture capital and due diligence



12.

Core Services and Sector Expertise 20/1/2026

Specialized Consultancy Solutions

Agri Value Chain Consultancy

« Comprehensive market and supply chain
analysis

« Technical reviews at farm and
procurement levels

« Financial forecasting and business
planning

Farming Consultancy
Solutions

Mining Consultancy Services

- Feasibility studies and reserve estimation

- Land and mine valuation, exploration
management

« Corporate & contract farming advisory

« Greenhouse, hydroponic, and precision

farming expertise - Environmental impact, closure, and

- Organic and sustainable farming reclamation planning

practices
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Institutional Business Services

Service Type Target Sector Fee Model
Tender Information & Bidding Govt, PSU, Private Subscription (Annual)
B2B/B2G Marketing & Supply Corporate, Govt Retainership / Success-Based / Hybrid
Export Marketing Domestic & Overseas Fixed + % of Turnover
Advisory & Consultation All Sectors Hourly Consultation Fee
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Key Takeaways and
Value Proposition

Comprehensive Business Solutions

End-to-end consultancy for growth, compliance, and strategy

Proven Success Across Sectors

High win rate in government and private engagements

Trusted by Leading Stakeholders

Professional, innovative, and reliable partner for clients

Expert Team with Multidisciplinary Experience

30+ years in banking, government, manufacturing, and more




