PROJECT LIFECYCLE
EXPERTISE:

1.Project Conceptualization
2.Project Presentations
3.Project Report Preparation
4.Documentation for Subsidy & Loan
5.Loan & Subsidy Proposal submission
6. Tender Bidding - RFP/Eol/GeM/Tender
7.Financial Planning & Tax Compliances
8.1V, M&A, PE Proposals & Liasioning
9.Registrations, Licensing & compliances
10.Manpower - Planning, Recruitment & Tg
M.Procurement - Planning & Execution
12.Marketing - Plan & Execution
13.CIBIL Solutions

14.Preparation for IPO &,

15.NCLT & DRT{Q
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Shiva Consultancy Groug

EMPOWERING

INNOVATION AND
SUSTAINABILITY

we are at the vanguard of fostering
progressive change across diverse
industry sectors.



EXPERTISE IN
PROJECTS

AGRI INFRA PROJECTS:

e Integrated Cold Chain

e« Agri Processing Clusters
e Mini & Mega Food Park

e Food Processing

FARMING & LANDSCAPING

o« Corporate Farming
« Contract Farming
e Agri lnputs

e Mine Reclamation
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ENERGY & ENVIRONMENT

WE UNDERTAKE Solar Power Projects

MANAGEMENT ROLES: Wind Power Projects
Green Hydrogen & Biofuel

Gobardhan Scheme - BioGas,
Waste to Energy

e Financial Mgt - CCFO

o« Compliance Mgt - CCLO
e Procurement Mgt - CPO
» Marketing Mgt - CMO MANAGEMENT CONSULTING:
« HR Management - CHRO

H itality Indust
o Skill Dvpt & Trg - Consultant ospitaiity Industry

Biotechnology Industry
Agri Market Industry
Food Processing Industry

Our deep-rooted expertise in Agri Infra, Energy
& Environment, Mining, and Management .
Consulting establishes us as the partner of choice Chemical Indust ry

for businesses aiming to innovate and excel. Pharmaceutical Industry

Rakesh Jha Mining Industry
MSME Companies

PERSONALISED & PROFESSIONAL

KEY REGULATORY AND
COMPLIANCE SERVICES :

Company Registration- Pvt Ltd,
Public Ltd, FPC, sec8, Nidhi etc
PAN, TAN & GSTIN Registration
Udyam, MSME, PF & ESIC REGN
DGFT - IEC & DSC

APEDA, Spice Board & FSSAI
TM & Patent

QCI- NABL/ NABET, ISI/BIS
HACCP/ GMP

EIA/JEMP, Mines Closure Plan
Legal Drafting etc..



